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The Directorate ef the Caspian Sea Routes (KespMerPut) is subordinate'to the
Chief Directorate of Maritime Routes (GlaworPut) ef the Ministry of the
Merchant Fleet (MinMoxFlot ~ MWF). Iks headquarbers are located in Baku, -
No. 5 Dzhaparidze Ulitsa., The chief ef the directorate is Minaskult (fmu),
Captain, MF, First Clasa,

The . area of responsibility of the directorate covers the whole of the
Casplan Sea, exeept the northern part which is under ReydTekhFlot.* In its
area the directorate must keep the sea routes open and properly marked, dredge
the hazbors, amd maintain all buoys and channel markings which are not actually
within the harbors. Maintenanse ®f the markings inside the harbors is the
respongibility ef the individual portss The work done by the directorate for
the various ports is paid for by the port effieials through the bariks.

The organizstion of the Directorate of the Caspian Sea Routes is very similar
to that of ReydTekhFlot amd consiste ef the follewing sections:

8, The Planning and Economie Séction {Planove Proizvedstvennyy Otdel) deals
with the finaneial aspeets of the projeets te be carried out by the ’
directorate and makes estimates on the relative costs of labor and

materials.
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b. The Dredging Machinery Section (SudoMekhanicheskly Otdel)
is responsible for the proper operatien and maintenance of -
~ the dredging equipment. ; . o
© . @y The Deslgning Section (Konstruktorskly otdel) preparae‘bluo,- T
prints and drawings for repair and maintenance work. e

. 4, The Accounting O0fflce performs all the accounting work of
" - the direectorate.

e, ‘ The Finance Sectlon performs routine _.finamdial duties.
‘£, The Personnel Soction handles routine personnel natters.

€. The Administrative Section handles mail, typing) and other =
routine offlice matters.

‘he The Supply 8ection processes the requasts for office supplies'
and othor oquipment needed by subordinate units.

1o The Mobiliza.tion ‘Section handles the records and files of e
persotinel and cooperates 1n this matter with the offices of '
the Voyenkomat. The speclal records which are kept of each
employee indicate his general gualifications and assignments.
They are on {ile in the offlces of the Voyenkomst as well as
in those of KaspMorPut .

Jo There 1s no labor end wages section, no political section,and
no classifled documents meotlon beecause all these matiers are
handled by the Caspian Dry Cargo Steamship Company (Kuprlot)
.Por the Directorate of the Caspian Sea Rotutes,

y, !ﬁo three main areas of cperation of KaspMorPut are Baku,
Makhachkala and Krasnovodsk-Ufra.

: . a; In Baku the work consists mainly of dredging operations in
the harbor itself, to maintain the depth close to the piers,
and in the Bay of Il'iecha, directly south of Baku. This work,
done for the Mimistry of the Merchant Fleet, requires the -
services of two dipper dredges. Another project, started
before the war, consists in digging a channel between the :
.Islands of Artem and Zhiloy to eliminate the necessity of going
around the eastern end of Zhiloy and thus to shorten the route
of vessels coming to Baku from the north or leaving in that -
25X1 direetion. | | how much progress was made there :
25X1 [ the alluvial deposits filling the ehmel.
A . have caused great difficulties. .

b, In Makhachkala very extensive dredging was done for the WP - . .
© 7 in the harbor itself to maintain the depth of water close to the
shore, The primary difficulty met here, by -the one fairly
- large hydraulic dredge used in thls port, has been caused by
the roeky bottom. )

65t The third major area of operation is in Kra.snovodak and in
' nearby Ufra, directly east of it. Aecording to a rumor whioh
was current in 1948, work had been started there to make the
harbor acscessible to naval vessels because 1t was to become - f
. 'a naval base. The difficulty met with in this place was caused
Ay by aceumulations of sulphurie gas contained in the clay bottom,
e The gas, released by the dredging, strongly affected the '
workers. ﬁ
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251 g, | | the directorate's most extensive project is the .
‘Krasnovodsk channel, which has a branch going to Ufra.  25X1
: . the. following detalls on these channels: T

&, ‘The Krasnovedsk chanmel is about 25 to 30 miles lomg, ahout
B ‘15 feet deep, and approximately 160 feet wide. It is open *
only to tankers-up to five thousand gross tons and . loaded
tanker of the 10 thousabd tom class could not get through. =
The channel is marked by buoys, spaced two miles apart, half
of them Iighted. Seventy-five per cent of these lighted: !
buoys have & steady light; the others have a flashing light.
There 18 a buoy equipped with a siren at the plase where the
4wo channels mest. o ’ T

‘b, The Ufra channel is eight to 10 miles lomg, 10 feet deep, and

about 80 feet wide. Host of the dredging on this channel was -
done one or two miles from the shore to allow tankers to .got‘:}"f

25X1 to Ufr'-.,' |even small tankers cammot go
beyond :the UITa roadsteads. ‘

‘¢, Three dredges are used in this area. One modernm h&draulic

dredge, the HNazamdarsn , and one dipper dredge are used at -

| Krasnovodsk and one dipper dredge at Ufra.

.6. Dredging done at Ufra eonstitutes the largest volume of earth moved .
25X1 in any one area. | Tl
25X1 [ [ the total for the dlireétorate

amounts to about three million cublic meters smnually. :

T. During the war the directorate did its greatest amount of work
4t the Iranian ports of Bandar 8hah and;to a lesser extent, at '
Resht. This work was done for the Navy,and at Bandar Shah consisted
mostly in build a natural spit into & more effective breakwatey
25X1 for the harbor. |
25X1 | [

8. The equipment of the directorate consists of the following:

" &, There are about four or five dipper dredges and two hydraulle
dredges. One of the latter, the MNs ;18 an ex-Germen
vessel which was captured by the Bpviets at Bandar Shah,where
a German firm was doing some contract work -for the Iranian
government. It is a modern hydraulic dredge with a_suotion

, pipe, about 18 inches in diameter, that can be extended two I -
25X1 from the ship. | } The other hydraulle
dredge, the Lenkoran , has a lower eapacity but is still a - '

25X1 _ve od dredge. | |
= I_rx_se_l

b, There are sbout 10 tugs, all old construction, some with
Diesel and others with steam propulsion, uh:!.'eh have 200-300 hp.

¢, There are sbout 20 metal barges with gross tonnages up to
500 tons. . . -

4y There is ome transport ship, the Zakfederatasiya ; which 1s
used to carry supplies to the variocus projects. :It has about
one thousand tons, compound steam engines, and 750 hp. '

SECRET/SECURITY INFORMATION .

0
~.

Vi

Approved For Reldasé 2006/08/08 : CIA-RDP82-00457R012900120002-8

L.

N,



25X1

' bflﬂ.

25X1
25X1

TaT Approved For Release 2006/08/08 : CIA-RDP82-00457R012900120002-8

-.05 ‘The transport ship and the dredges have two-way radios. .

‘These yards are under the Chlef Directorate of Industrial
‘Enterprises (@lavMorProm) of the MMF.

Lo !
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The vessels of the directorate are repaired at two jards,.thé‘
“Vane 3turua’ and the Parizhskaya Kosmuihia , both at Baku.,

The directorate employs a total of about one thousand people, ef\;*”.:
whom about 40 are engineers. Many of these do not have regular =
- diplomas but ade merely teshnicians with sonsiderable practioal

ineering.,
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